MONETI-
ZATION

OPERATIONAL COSTS

What are the costs to operate the
platform business?

Look at your key activities, key
ressources and key technologies
from the Service Canvas.

ACQUISITION COSTS

What are the costs to acquire the
different stakeholders?

- Marketing
- Sales

- Community

- Onboarding
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TOTAL COSTS

UNIT COSTS

What are the costs to ,produce” the
offered services for you as a
platform?

PLATFORM MONETIZATION CANVAS v3.0
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Part of the Platform Innovation Kit - the toolset for the platform generation

Download at www.platforminnovationkit.com

CONSUMERS REVENUES

Revenue Data Insights Others

PRODUCERS REVENUES

Revenue Data Insights Others

PARTNERS REVENUES

Revenue Data Insights Others
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